PIERSON PARK REHABILITATION/ANDRE BROOK RESTORATION
UPDATE

On September 6, 2011, the Village received bids for the Pierson Park
Rehabilitation/Andre Brook Restoration Project. The project, which is primarily funded
with grant monies from the New York State Department of State, as well as funding from
the New York State Office of Parks, Recreation, and Historic Preservation; the United
States Department of Agriculture, National Resources and Conservation Services and the
Village of Tarrytown came in significantly over budget. Based upon the bids and the
overall budget for the project, the Board of Trustees on October 3, 2011, rejected all five
bids.

The Board of Trustees then tasked the Park Design Committee to work with the Design
Consultants to analyze the projects and to make recommendations to the Board of
Trustees on areas to reduce the cost of the project. The Design Committee, working with
the Design Consultants, has made recommendations to the Board of Trustees on
modifications to the project which will reduce the cost of the project. However, all of the
components of the project remain. In some circumstances the reductions are in plant
material and number of trees. In other areas the recommendations relate to pre-fab
structures versus stick-built structures. Included with this narrative are a site plan for the
park and other documentation relating to changes for the project.

It is the intent of the Village to bid the project out at the end of February or beginning of
March to allow for construction in early spring for a full construction season. The
contract will allow for a one year project completion. Should you have any questions
regarding the modifications or any other issues regarding the park project, please do not
hesitate to contact the Village Administrator by E-Mail at mblau@tarrytowngov.com or
by telephone at (914) 631-1785.
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DIAGRAMS AND CHARTS

Approved plan for Pierson Park Rehabilitation. As noted, all of the components
in the approved plan remain in the revised plan.

Pierson Park/Andre Brook Plan Modifications.

Diagram of Performance Space from previous plan.

New Performance Space Temporary Structure — base of performance space to
remain in original configuration. Performance space structure changed from
permanent structure to temporary structure to be erected at beginning of season

and removed at end of season.

Diagram of Picnic Pavilion from original plans. Original plans called for stone
and timber structure to be built into hill.

Picture of proposed pre-fab Picnic Pavilion.
Diagram of Fishing Pier from original plan.

Diagram of Fishing Pier from revised plan. The size of the expansion of the
Fishing Pier has been reduced by approximately 50%.

Diagram of Playgrounds. One playground is for 2 — 5 year olds. Second
Playground is for 6 — 12 year olds. Playgrounds remain as in original plan.

Renderings of Proposed Playgrounds.
Diagram of Splash Park.

Renderings of Splash Park.
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PIERSON PARK/ANDRE BROOK COST REDUCTIONS

'ANDRE BROOK - CHANGES TO PLAN

Eliminate Entrance Sign

Reduce Gallon Size Plants to Quart Size

No Islands in Parking Lot West of Andre Brook

Halve Quantity of Boulders in Stream

Delete one L2 Light Fixture

Halve Number of Live Stakes

Reduce by 25% Number of Spartina alterniflora

Halve Number of Coir Logs

Village to install Major ID Sign
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Pierson Park
Tarrytown, New York
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