Board of Trustees
Village of Tarrytown
Organizational Meeting
December 6, 2021

7:00 p.m.

PRESENT: Mayor Brown presiding; Trustees: Hoyt, Kim, McGovern, Mitchell, Rinaldi and
Phillips-Staley; Village Administrator Slingerland; Village Attorney Kathy Zalantis; Village
Treasurer Hart, Village Clerk Gilligan and Deputy Clerk Fasman.

The meeting began with the Pledge to the Flag.

7:00 P.M. ANNUAL ORGANIZATIONAL MEETING

The meeting began with the Pledge to the Flag.

APPOINTMENT AND SWEARING IN OF MAYOR

Swearing in of Mayor Karen Brown
Oath of Office was given by Judge Kyle McGovern

Mayor Brown started by stating that Eileen Pilla was the Mayor of Tarrytown when she first
moved here. Thank you Eileen and the other female elected officials who broke the glass ceiling.
Today three out of the six Village Mayor’s in Greenburgh are women. Thank you Mayor Fixell for
fourteen years of exemplary leadership. Thank you Mayor Butler for holding the reigns as we rode
through difficult territory. Mayor Brown is grateful to the voters who showed up to the polls this
year, and reaffirms her commitment to her campaign goals. To those who voted otherwise, she’s
knows you’re watching, and hopes that they will have faith and trust that her aim is to protect
everyone’s interests. To those who did not, or cannot vote, she seeks to represent your issues as
well.

This election was not about who will change, or will not change Tarrytown. Change is coming.
It’s here. This election is about how we will meet that change. Will we do it with fear, divisiveness
and acrimony, or will we do it with innovation, collaboration and joy? The people of Tarrytown
overwhelmingly choose joy. Please do not mistake a lack of seriousness on the issues on her part.
We have real challenges facing us and she takes to heart the duties and responsibilities of this
office. The COVID-19 pandemic is not behind us. We have to be vigilant about remaining safe in
the pursuit of being open. Tarrytown has the enviable challenge of being a hugely desirable place
to grow, visit and build. Economic growth has to be a balancing act of expansion and preservation.
We have to ensure our sustainability and our emergency preparedness. We all agree that we want
to safeguard our diversity of cultures, creeds, colors and income levels. This goes hand in hand
with finding more affordability in our housing stock for new and longtime residents alike.

These big picture issues will not take away from the oversight of our budget and maintaining a
high level of service and quality life for our residents. Goals can only be accomplished through
thoughtful discourse, and public engagement. Share your ideas via email, at meetings or call the
office. She listens to views that may not coincide with her own and consider them in her decision
making, as all of her colleagues here do. At times, there will be disagreement on a decision but we
can still move forward respectfully. She will not indulge in personal attacks or false accusations
against any Tarrytown resident, Board, Committee or Staff member. She will hold herself and
other Village Boards to these high standards. Tarrytown, we have a great team up here, and I know
we can get some important things done for the Village and enjoy doing it together onward.

Senate Majority Leader Andrea Stewart Cousins stated that she is so proud of each and every
Board member. Congratulations to Mayor Brown Trustee Kim and Trustee Phillips-Staley. Ms.
Stewart Cousins noted that Trustee Hoyt and Deputy Mayor McGovern will be amazing assets and
support to the newly elected Board Members. Trustee Rinaldi, it is a pleasure to meet you. Trustee
Mitchell, congratulations to you as well.
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The Board of Trustees have been partners of hers since she had had the opportunity to represent
Tarrytown which has been since 2007 and have very much been a part of the landscape of her life.
She is happy to be a supporter of Tarrytown and represent this wonderful community.

Ms. Stewart Cousins continued by stating that she is also there to honor outgoing Mayor Colonel
Thomas D. Butler. Colonel Thomas D. Butler has been inducted into the New York State Veterans
Hall of Fame. When she first was elected into the State Legislator, it only the majority party to
induct people. She always promised that if she was ever in the majority, she would push to open up
the process. In 2009 when we took the majority, we opened up the nominations and now every
year, sixty three inductees from all over the State are inducted into the Veterans Hall of Fame.

Ms. Stewart Cousins noted that while she knew that Thomas D. Butler had been a Trustee for
fifteen years, she did not realize that he had served during the Vietnam era. He was with the Army
for five years, and then continued on with the United States Corps of Army Engineers for thirty
years, cumulating in thirty five years of service while serving as a Trustee here. His service
includes advocating for the Village of Tarrytown, supporting Veterans, working with the United
States Army Corps of Engineers for flood mitigation, and working with FEMA. During COVID,
he made sure communities in this nation are safe and resilient to fight climate change. He’s our
own Hometown Hero who is very worthy of being her inductee into the Veterans Hall of Fame.

Administrator Slingerland then read a statement on behalf of Thomas D. Butler:

General Douglas MacArthur said Duty, Honor, Country. These three hallowed words reverently
dictate what you want to be, what you can be, and what you will be. I am both honored and
humbled to be inducted into the New York State Veterans Hall of Fame by Majority Leader
Andrea Stewart Cousins in the State of New York, joining other honored Veterans, leaders who
have served America, the State of New York, and their local communities. Tarrytown is the largest
Village in Greenburgh. Let Tarrytown lead the way and let others follow. God Bless America. God
Bless Tarrytown. Colonel Thomas D. Butler.

Mayor Brown then introduced County Executive George Latimer.

County Executive Latimer offered his best wishes to the Board at the beginning of their new term,
congratulated those who were newly elected and also congratulated those who are continuing in
service. County Executive Latimer stated that those of us that ran this year, ran together. It was a
pleasure to be with you and see your success. Ceremonies such as this, are for the community. This
is what the founding fathers thought of all those years ago. The residents care about the
community and want to do the right thing. There is no money in this, and it requires a lot of hours
as well as a fair amount of grief, but you do it because it’s important to the community which he
has a lot of respect for. He started this way many years ago. He hopes that they will find that the
County Government will be their partner. We may not be able to do everything for you, but we’ll
make every effort. In White Plains, as well as Albany, you have a friend, and someone who will
get you through the difficulties that this community might face.

County Executive Latimer then spoke about our newest Trustee Thomas Mitchell. He has known
Thomas Mitchell since he was a young man who is a former neighbor and younger brother of his
friend while growing up in Mount Vernon. Thomas, everyone from the old neighborhood is very
proud of you. We did okay for ourselves. Congratulations to you and the rest of the Board of
Trustees. Madam Mayor, congratulations to you. We know you are going to be successful. We
want to be there in any way we can to assist you. Good luck, and have a wonderful opening
meeting.
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SWEARING IN OF (3) VILLAGE TRUSTEES: DAVID KIM, REBECCA MCGOVERN, AND
EFFIE PHILLIPS-STALEY

Oath of Office was given by Village Justice Kyle C. McGovern.

Trustee Kim thanked his parents, his children and his wife for their support.

Trustee Phillips-Staley stated that she is humbled and grateful to have this opportunity. She
thanked her husband, her daughter, and her family and friends. She thanked her mother who was
on the City Council in El Salvador before she immigrated to the United States in the mid 1960’s.
When she informed her mother that she was running, her mother commented that it was in her

blood. She is thinking of her mother tonight. Trustee Phillips-Staley thanked everyone and said
that she will do her absolute best in this role.

Trustee and Deputy Mayor McGovern thanked everyone for coming out and all of their support.
She was doing some calculations, and she believes that a McGovern has been on the Board for
thirty five years. Thank you Linda and Verity for all of your hard work on the campaign. It’s an
honor to continue to represent Tarrytown, and commit herself to doing the necessary work.

APPOINTMENT OF TRUSTEE THOMAS MITCHELL

In her first official act as Mayor, Mayor Brown appoints Thomas Mitchell to fill the unexpired
portion of her term as Trustee. Thomas is a twenty year resident who has served on the
Comprehensive Plan Management Committee for almost two years. He is the CEO of a private
school in New York City, and offers us experience in organizational and facilities management
and labor relations. Thomas is very enthusiastic, and respected by all those who work with him on
the Village level.

Oath of Office was given by Village Justice Kyle C. McGovern
Trustee Mitchell stated that he is up to the challenge and he appreciates the opportunity that Mayor

Brown has given him. He will step up to support the Mayor as well as his fellow Trustees, and to
move Tarrytown onward and forward.

APPOINTMENT OF MARRIAGE OFFICERS

Deputy Mayor McGovern moved, seconded by Trustee Rinaldi, that the following resolution be
approved: Motion carried, all voting “aye”. Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
the following Village Officials as Marriage Officers of the Village of Tarrytown for a term to
expire in December of 2022: Trustees Hoyt, Kim, McGovern, Rinaldi and Zollo and Village Clerk
Gilligan; and

BE IT FURTHER RESOLVED that the Board of Trustees of the Village of Tarrytown does

hereby appoint Trustee Phillips-Staley and Trustee Mitchell as Marriage Officers of the Village of
Tarrytown for a term to expire in December of 2022.

APPOINTMENT OF DEPUTY VILLAGE REGISTRARS OF VITAL STATISTICS

Deputy Mayor McGovern moved, seconded by Trustee Kim, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby appoint
Antoinette Morales and Richard Slingerland as Deputy Village Registrars of Vital Statistics for a
term to expire in December of 2022.
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RE-APPOINTMENT OF DEPUTY VILLAGE TREASURER

Deputy Mayor McGovern moved, seconded by Trustee Rinaldi, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
Antoinette Morales as Deputy Village Treasurer for a term to expire in December of 2022.

RE-APPOINTMENT OF VILLAGE ATTORNEY

Deputy Mayor McGovern moved, seconded by Trustee Kim, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
the firm of Silverberg Zalantis LLC as Village Attorneys for a term to expire in December of 2022.

RE-APPOINTMENT OF VILLAGE SPECIAL PROSECUTOR

Trustee Kim moved, seconded by Deputy Mayor McGovern, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
Steven Bettman as Village Special Prosecutor (as a contractor, not an employee) for a term to
expire in December of 2022.

RE-APPOINTMENT OF VILLAGE ACTING JUSTICE

Trustee Rinaldi moved, seconded by Deputy Mayor McGovern, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
George Hlapatsos as Village Acting Justice for a term to expire in December of 2022.

RE-APPOINTMENT OF HARBORMASTER

Trustee Kim moved, seconded by Deputy Mayor McGovern, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
Kevin Lustyik as Village Harbormaster for a term to expire in December of 2022.

RE-APPOINTMENT OF VILLAGE HISTORIAN

Trustee Kim moved, seconded by Deputy Mayor McGovern, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
Richard Rose as Village Historian for a term to expire in December of 2022.

RE-APPOINTMENT OF POLICE SURGEONS

Trustee Hoyt moved, seconded by Deputy Mayor McGovern, and unanimously carried, that the
Following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
Dr. Robert Raniolo, Dr. Barry Geller and Industrial Medicine Associates as Police Surgeons for a
term to expire in December of 2021.
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APPOINTMENT OF CHAIRPERSON OF THE PLANNING BOARD

Deputy Mayor McGovern moved, seconded by Trustee Rinaldi, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby appoint
Joan Raiselis as Chairperson of the Planning Board for a term to expire in December 2022.

Mayor Brown stated that Joan is a dedicated and creative award winning Planner who has been a
member of the Planning Board for sixteen years.

Note — All appointments and/or reappointments will be held/tabled for the December 29, 2021
Work Session and the January 3, 2022 Board Meeting, to allow the incoming Board time to
discuss and review them.

Policy determinations and official designations (official newspaper, depositories, auditors, etc.)

ADOPTION OF MEETING SCHEDULE OF THE BOARD OF TRUSTEES FOR DECEMBER
2021 THROUGH DECEMBER 2022

Deputy Mayor McGovern moved, seconded by Trustee Kim, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown hereby adopts the meeting
schedule for December, 2021 through December, 2022 (Note — the Board Regular Meetings are on
the first and third Mondays starting at 7 p.m.; the Work Sessions are on the Wednesdays before the
Regular Board meetings at 6 p.m., and the summer reduced meeting schedule will be for one work
session and one regular board meeting each month during the months of July and August.)

Board Meeting schedule for Official Year Dec. 2021 through Dec. 2022

Day, Date and time Meeting type

Wednesday, December 1, 2021, 6 p.m. Work Session

Monday, December 6, 2022, 7 p.m. Organizational and Regular Board Meeting

Wednesday, December 15, 2022, 6 p.m. Work Session

Tuesday, December 20, 2022, 7 p.m. Regular Board Meeting

Wednesday, December 29, 2021, 6 p.m. Work Session

Monday, January 3, 2022, 7 p.m. Regular Board Meeting

Wednesday, January 12, 2022, 6 p.m. Work Session

Tuesday, January 18, 2022, 7 p.m. Regular Board Meeting

Wednesday, February 2, 2022, 6 p.m. Work Session

Monday, February 7, 2022, 7 p.m. Regular Board Meeting

Wednesday, February 16, 2022, 6 p.m. Work Session

Tuesday, February 22, 2022, 7 p.m. Regular Board Meeting

Wednesday, March 2, 2022, 6 p.m. Work Session

Monday, March 7, 2022, 7 p.m. Regular Board Meeting

Wednesday, March 16, 2022, 6 p.m. Work Session

Monday, March 21, 2022, 7 p.m. Regular Board Meeting and Budget
Hearing

Wednesday, March 30, 2022, 6 p.m. Work Session

Monday, April 4, 2022, 7 p.m. Regular Board Meeting

Wednesday, April 13, 2022, 6 p.m. Work Session

Monday, April 18,2022, 7 p.m. Regular Board Meeting and Budget
Adoption

Wednesday, April 27, 2022, 6 p.m. Work Session

Monday, May 2, 2022, 7 p.m. Regular Board Meeting

Wednesday, May 11, 2022, 6 p.m. Work Session

Monday, May 16, 2022, 7 p.m. Regular Board Meeting

Wednesday, June 1, 2022, 6 p.m. Work Session
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Monday, June 6, 2022, 7 p.m. Regular Board Meeting
Wednesday, June 15, 2022, 6 p.m. Work Session

Monday, June 20, 2022, 7 p.m. Regular Board Meeting
Wednesday, July 13, 2022, 6 p.m. Work Session

Monday, July 18, 2022, 7 p.m. Regular Board Meeting
Wednesday, August 10, 2022, 6 p.m. Work Session

Monday, August 15, 2022, 7 p.m. Regular Board Meeting
Wednesday, August 31, 2022, 6 p.m. Work Session

Tuesday, September 6, 2022, 7 p.m. Regular Board Meeting
Wednesday, September 14, 2022, 6 p.m. Work Session

Monday, September 19, 2022, 7 p.m. Regular Board Meeting
Wednesday, September 28, 2022, 6 p.m. Work Session

Monday, October 3, 2022, 7 p.m. Regular Board Meeting
Wednesday, October 12, 2022, 6 p.m. Work Session

Monday, October 17, 2022, 7 p.m. Regular Board Meeting
Wednesday, November 2, 2022, 6 p.m. Work Session

Monday, November 7, 2022, 7 p.m. Regular Board Meeting
Wednesday, November 16, 2022, 6 p.m. Work Session

Monday, November 21, 2022, 7 p.m. Regular Board Meeting
Wednesday, November 30, 2022, 6 p.m. Work Session

Monday, December 5, 2022, 7 p.m. Annual Org. Mtg & Regular Board

Meeting

DESIGNATION OF THE OFFICIAL VILLAGE DEPOSITORIES AND AUTHORIZED
CHECK SIGNERS

Mayor Brown moved, seconded by Deputy Mayor McGovern, and unanimously carried, that the
Following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown hereby designates that
the J P Morgan Chase Bank, Wells Fargo Bank, Bank of America, Citibank, Key Bank and the
Westchester Bank be designated as official depositories for the Village of Tarrytown. All checks
drawn on the payroll shall be signed by Village Treasurer James J. Hart and all checks drawn on
accounts other than payroll funds shall be signed by Mayor Brown and Village Treasurer James J.
Hart; the signature of Mayor Brown may be manual or by an automatic signing device. The
Deputy Mayor is authorized to sign in the absence or unavailability of Mayor Brown and Deputy
Treasurer Antoinette Morales is authorized to sign in the absence or unavailability of the
Treasurer.

DESIGNATION OF AN OFFICIAL NEWSPAPER

Trustee Kim moved, seconded by Deputy Mayor McGovern, and unanimously carried, that the
Following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown hereby designates The
Journal News as the Official Newspaper of the Village of Tarrytown.

RE-APPOINTMENT OF AUDITORS

Trustee Rinaldi moved, seconded by Trustee Kim, and unanimously carried, that the
Following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-appoint
the accounting firm of Nawrocki Smith LLP as Official Auditors for the Village of Tarrytown per
their proposal dated January 17, 2017.
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ADOPTION OF THE VILLAGE OF TARRYTOWN BOARD OF TRUSTEES OFFICIAL
RULES OF PROCEDURE

Mayor Brown moved, seconded by Trustee Rinaldi, and unanimously carried, that the
Following resolution be approved: Approved: 7-0

Be it Resolved that the Board of Trustees of the Village of Tarrytown, pursuant to New York State
Village Law, Section 4-412(2), hereby designates the following Official Rules of Procedure (as
attached to the minutes of the this meeting). Said Rules of Procedure also are subject to other
provisions of New York Law and the Village of Tarrytown Code and shall govern the meetings of
the Board of Trustees of the Village of Tarrytown.

PART A: MEETINGS

SECTION 1 - Regular Meetings

The Board of Trustees generally will hold regular meetings on the 1% and 3™ Monday of each
month, with the exception of the months of June, July and August, when the meeting shall
be held on the 3 Monday of the month and due to conflicts with holidays, the following
Tuesdays: January 18, 2022, February 22, 2022 and September 2, 2022. All such regular
meetings shall commence at 7:00 PM, unless set for another time by action of the Board of
Trustees and shall be conducted in the Boardroom at the Village Hall, or by other means and
location pursuant to applicable provisions of law, including but not limited to the NY State
Open Meetings Law, the applicable provisions of law as may be set forth in Executive Orders
of the Governor, or any other applicable provisions of law or order. Any deviation from this
schedule shall be determined by the Board of Trustees.

SECTION 2 - Special Meetings

Special Meetings of the Board of Trustees are all those Board meetings other than regular
meetings. A special meeting may be called by the Mayor or by three (3) members of the
Board of Trustees upon notice to the entire Board. Notice shall be given in accordance with
law.

SECTION 3 - Executive Sessions

Executive Sessions shall be held in accordance with the New York State Public Officers Law

§105. All executive sessions shall be commenced in a public meeting (See Part C, Section
4).

SECTION 4 — Work Sessions

Work Sessions of the Board of Trustees shall be held on the Wednesday before the Monday
Board of Trustees meeting noted in Section 1 hereinabove. These meeting are open to the
public; however, the public shall not be permitted to comment on any issue. Individuals or
groups invited to meet with the Board of Trustees at the Work Session for specific agenda
items shall be permitted to comment on that specific agenda item. Notice shall be given in
accordance with law.

PART B: POLICIES

SECTION 1 - Quorum

A quorum of the Board of Trustees shall be required to conduct business. A quorum of the
seven (7) member Board shall be four (4).

SECTION 2 - Voting

Pursuant to Village Law each member of the Board of Trustees shall have one vote. The
Mayor may vote on any matter and must vote in case of a tie. The affirmative vote of four
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(4) members of the Board is necessary to pass a matter unless otherwise specified by New
York State Law.

SECTION 3 - Agendas

The agenda shall be prepared by the Village Clerk, in cooperation with the Village
Administrator by Friday preceding the Monday meeting. An item may be placed on the
agenda at any time, including during the meeting, by consent of a majority of the Board.

SECTION 4 - Order of Business
The order of business shall be:

Call to order

Miscellaneous and Liaison Reports

Changes and/or Additions to the Agenda

Village Administrator’s Report

Public Hearings and/or Public Information Meetings
Opportunity for the Public to Address the Board only on Agenda Items
Resolutions

Approval of Minutes

Approval of Audited Vouchers

Opportunity for the Public to Address the Board
Adjournment

The order of business need not be followed if the Mayor determines that it is appropriate to
deviate.

SECTION 5 - Minutes

Minutes at all Board of Trustee meetings shall be the responsibility of the Village Clerk, who
pursuant to approval from the Board of Trustees may employ the services of a person to take
minutes. Minutes of an open meeting shall consist of a record or summary of all motions,
proposals, resolutions and any other matter formally voted upon and the vote thereon.
Minutes of an executive session shall be taken of any action that is taken by formal vote and
shall consist of a record or summary of the final determination of such action and the vote
thereon; provided, however, that such summary need not include any matter which is not
required to be made public by the New York State Freedom of Information Law.

Minutes need not contain a summary of the discussion leading to action taken or include
verbatim comments unless a majority of the Board resolves to have the Clerk do so. Minutes
shall be considered for approval at the next Board meeting after the minutes are received by
the Village Clerk.

PART C: RULES AND PROCEDURES

SECTION 1 - General Rules of Procedure

The Mayor shall preside at meetings of the Board of Trustees. In the Mayor’s absence the
Deputy Mayor shall preside. In the absence of the Mayor and the Deputy Mayor, the
remaining members of the Board of Trustees shall decide which member shall serve as the
presiding officer. Board members are not required to rise but must be recognized by the
presiding officer before making motions and speaking. A member once recognized shall not
be interrupted when speaking unless it is to call the member to order. If a member, while
speaking, be called to order, he or she shall cease speaking until the question of order is
determined, and, if in order, he or she shall be permitted to proceed.

There is no limit to the number of times a Board Member may speak on a question.

Motion to close or limit debate may be entertained but shall require the affirmative vote of
four (4) members of the Board.
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Procedural questions which are not governed by New York State law or the Village Code or
addressed in these Rules of Procedure shall be determined in accordance with Robert’s Rules
of Order.

SECTION 2 - Guidelines for Public Comment

The public shall be allowed to speak only during Public Hearings and Public Comment
periods.

General Requirements

Speakers must be recognized by the presiding officer.

Speakers must step to the front of the room and speak into the microphone or at the lectern
should one be provided. Speakers are not to approach the dais without invitation and are
directed to make their remarks from the microphone or lectern.

Speakers must give their name, address and organization represented, if any.

No items or documents may be placed on the dais or presented to the Board unless either
authorization is requested and granted by the presiding officer or a Board member
specifically requests to see an item. All items for presentation that are granted authorization

or requested by a Board member shall be presented to the Village Clerk who shall pass it the
Board.

Public Hearings

Speakers shall have three (3) minutes to address the Board of Trustees on the specific matter
that is the subject of the Public Hearing before yielding to the next speaker.

Public Comment

Speakers shall have three (3) minutes to address the Board of Trustees before yielding to the
next speaker.

Board members may interrupt a speaker during the speaker’s remarks, but only for the
purpose of asking questions of the speaker for purposes of clarification, information or to
ask follow-up questions.

All remarks shall be addressed to the Mayor and Board of Trustees.
Board members may respond to questions or comments at their discretion.

Speakers shall observe the commonly accepted rules of courtesy, decorum, dignity and good
taste and shall not use foul language, display unacceptable behavior, or be disruptive of the
proceedings.

A timer shall be utilized that will beep or produce another sound to indicate that a speaker’s
three (3) minute time limit for Public Comment or three (3) minute time limit has been
reached. Upon being notified that his or her time limit has been reached, a speaker shall
cease speaking, leave the microphone or lectern, if one is provided, and return to his or her
seat.

The presiding officer may modify these guidelines if warranted.
SECTION 3 - Use of Recording Equipment

All members of the public and all public officials are allowed to photograph and tape or
video record public meetings so long as the photography or recording is done in a manner
which does not interfere with the meeting. The presiding officer may make the
determination that the photography or recording is being done in a manner that interferes
with the meeting after taking into consideration attendant movement and activity, distance
from the deliberations of the Board, noise, size of equipment, ability of the public to
participate in the meeting notwithstanding the photography or recording, and any other
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pertinent factor. If the presiding officer makes the determination that the photography or
recording is interfering with the meeting, the presiding officer may request an
accommodation to avoid the interference and if not sufficient or complied with, order the
photography or recording to be stopped.
SECTION 4 - Executive Session Policy

It is the policy of the Board of Trustees of the Village of Tarrytown to conduct Village
business in an open fashion and to make available as much information as may legally and
practically be disseminated.

The New York State Open Meetings Law authorizes the Board to conduct business in
executive session in a number of areas. These include:

1. Matters which will imperil the public safety if disclosed;
2. Matters which may disclose the identity of a law enforcement agent or informer;

3. Information relating to criminal investigations which would imperil effective law
enforcement if disclosed;

4. Discussions relating to proposed, pending or current litigation;
5. Collective bargaining negotiations;
6. Personnel matters relating to particular individuals; and

7. The proposed acquisition, sale, or lease of real property or securities when
disclosure would substantially affect the value.

The Board recognizes that it is authorized to use executive sessions in these and other
situations, but will do so with restraint.

To maintain confidentiality and to encourage the uninhibited discussion of the subject matter
in Executive Session, all statements made and positions taken by all participants must remain
confidential and may not be disclosed by any participant unless and until disclosure is
authorized by affirmative vote of four (4) members of the Board.

It has been and continues to be the practice of the Board that all members of the Board, acting
together, come to agreement by consensus on the specific information which is to be released
to the public, the suitable vehicle for reporting that information, and the timing of the
reporting.

REVIEW AND RE-ADOPTION OF PROCUREMENT POLICY

Trustee Kim moved, seconded by Trustee Rinaldi, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown has reviewed the

Village of Tarrytown Procurement Policy, pursuant to Paragraph 8 of the policy and does
hereby approve the said policy for the 2021-2022 year.

VILLAGE OF TARRYTOWN INVESTMENT POLICY

Trustee Kim moved, seconded by Mayor Brown, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-
adopt the Investment Policy for the Village of Tarrytown which applies to all moneys and
other financial resources available for investment on its own behalf or on behalf of any
other entity or individual.
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VILLAGE OF TARRYTOWN FUND BALANCE POLICY

Mayor Brown moved, seconded by Trustee Rinaldi, and unanimously carried, that the
following resolution be approved: Approved: 7-0

BE IT RESOLVED that the Board of Trustees of the Village of Tarrytown does hereby re-
adopt the Fund Balance Policy to maintain an unrestricted fund balance in a range between
15% and 25% of expenditures, and that it should not go below 10% except for emergencies
or other extenuating circumstances; and

BE IT FURTHER RESOLVED that if the Village realized an unrestricted fund balance in
excess of 25% of expenditures at the end of any fiscal year, the Village would utilize those
funds for proper uses such as capital expenses, reduction or avoidance of debt, or
establishment of a reserve for defined long-term financial exposures.

ADJOURNMENT TO REGULAR MEETING

The Regular Board of Trustees Meeting started at approximately 7:40 pm.



